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DIRECTORS' REPORT

The directors are pleased to present the first aRnual report aRd accounts of the company for
the period ending 31ut July z}?i.. As noted in the company informatisn above, this first report
covers a perioci of one year and 12 days.

This report, and the financial statements of the company have been prepared in accordance
w.ith the Companies Act 2006 Part 15 relating to small companies.

Backg round info rmatio n

ln 2072, two fields at Knocknagael Farm, part of the Scottish Govemment buiistud farm on
Essich Road, south of lnvernes,s, were identified as surplus to the farm. A planning application
for 200 new houses was lodged in 2013. This proposalwas met with strong local ooposition
rooted in the loss of other lnvemess farms to housing development in recent years and
growing awareness of envirsnmental challenges and the need for local food growing.
Following representaiions from a number of sources incfuding the Campaign Save ihe
Knocknagael Fields, under the lnner Moray Firth Local Development Plan process, the
appointed Reporter reiected proposals to change the land ftom agricultural use to trousing- A
communi$ group was formed and an initial Feasibitity Study into a food-growing project on
the site w.ascompleted in 2017.

The project has gathered monnentum since 20{9 when the group started to work with
Hightand & lslands Enterprise {HlE) and the Development TruetAssociation Scotland
(DTAS) to follow a formal Asset Transfer Request process under the Community
Empowerment (Scotland) Act 2015, forwhat is known locally as the Smiddy Field, to transfer
ownership of the fieldfrom the Scottfsfr Governmentto Knocknagaef Ltd. KnocknagaelLid
was eetablished in July 2020 and now has an increasing memberehip.

Aims and ohiectives

ln company law, key aims and objectives, known as the objeds of the mmpany, are stated
in its Articles of Association, which in effect is a company's constitution. The objects of
KnocknagaelLtd are:

The company has been formed to benefit the community comprising people, usually resident
in lnverness (as defined by the lnverness city local authoritir electoral wards), who support
the aims and values of Knocknagael Ltd w:lth the following objects:

(1) The advancement of comrnuni$ development by ai provision of communi$ growing
areas, including a community orchard, to pr.ovide a greater social and cohesive spirit b)
creation and provision oiafiotments is community members

{2} The advancement of heakh by a) providing an environment that encourages outdoor
activities in a safe environment b) providing growing space andtraining to organisations
working with people living with mental health issues

(3) The advancernent of envfuonrnentalprotectlon and irnprovernent by a) creating a wildlife
habitat as pail of a "green hub" within an increasingly urbanised area b) providing training in
ho*icult*re ar+4 e*vlror+rnent4 awerer]ess c] e*c**rqi*g ppb withi++ tFe comn*ur+ity to
growand eat seasonally producedfod, reduci*grfood miles and packagingwaste
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(4) The advanement of edilcation by a) Wo*ing with local schools to provlde dedicated
growing space for pupils use and education on environmental maffiers

(5i Other activities which may arise through community consultation from time to time which
are compatible with the above obiects

Asthese aims and objectives are dependent on ownership cf the land, the first priori$ for
finar+ciat year ?S2t*20?2 wilt k to f**b+ d*e prmesswith the Assert Tra*sfer Req*est.

Achievements and performance

ln July 2A2A, Knocknagael Ltd was awarded a Scottish Land Fund Stage 1 grant to take
forward a feasibility study and business plan for the proiect. Knocknageet Ltd commissioned
Community Enterprise and an architect design practice, Harrison Stevens, both leaders in
their fiefd, to iake tfie work t.orward building on the initiaf feaslbilfty study from 2fri7.

The community survey, which can be accessed on the Knocknagael.org.uk website,
rcvealed the depth of local support for the project. From individuals seeking allotments,
schools, local charities, mec[ta] heatth organisations, commu*i$ eurlcils, hc€] food
producers and more, the message was overwhelmingly positive. Out of 340 reepondents
98% supported the project.

ln the meantime, a lot more basic but essentialwork progressed - setting up a company
website, Facebook page, opening a bank account, setting up company docurnent storage,
setting up meeting arrangements workable during Csvid-19 restrictions and more all had to
be done.

ln October 2820, an open day (subiect to Covid.19 requirements) was held at the fields and
well attended by 30-40 people including local residents wfro were interested, enthusiastic
and betieve* ttte proiect wouH be vatuabte for tfte area; This was folfowed up by arT opeir
Zoom meeting. The lnverness Courier, BBC Alba and BBC Scotland all covered the project.

initiai informaf cor{ac-twitfr the Scottish Govemment Ruraf Payments and fnspections Division

{SG.RPIS) appeared favourable. However at meeting on 1"t of April 2A21, Scottish
Government representatives said that the field is still required for the farm to provide hay/straw
for the bulls. We have however received no evidence or information on the impacts-

Despite the outconre of the toeat campaigr over the ZSrtS tnner fi*oray Fi*h t-seat
Development Ptan, which retained the tand for agrtcutture, when the latest draft plan for
2021 was published for consultation it proposed changing the land to mixed use - housing
and agriculture. Knocknagael Ltd prepared a detailed submission to the consultation,
opposing the change of u$e, and had the support of many others who also opposed the
change. We hope that iocat opinion witt be respeeted and waitts see the sirtssme.of this
after the turn of this calendar year-

The company launched a memberchip drive reaching4S as at the financiaf per"iod end 3fs
Ju{y, now over 60.

One key company objective was to seek cFraritable status, both in orcler to gair access to a
range of potential financia{ support and to provide rea srJrance tc rnernbers, supporters and

Botential pa(nersthatthe mmpany was underthe right kind of scrutiny for a community-
based public benefit organisation, After an initialapptication and advice from the Office of the
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Scottish Charity ReEulator, the company held a General Meeting of members on 5m July
2021 to change the Ohiects in its Artides ot Association {the cornpany'$ constitution} to
comply with OSCR's requirernents. As a result of this vyoFk, the company was granted
charitable status with effect from 1"t September 2A21.

DurinE the reporting period a key area of work was devetoping the Asset Transfer Request.
Underthe Community Empowerment (Scofland) Act 2015, community bodies can submit an
ATR to a public body in Scotland for the transfer of public assets to thern to beneftt the local
community. The ATR must be in a prescribed form. Our ATR for the field is backed by a
detailed B*sl*ess Plan endfinancial proiec*io*s. Prepering this he's, necesserity teke* sCIrre
time, but we needed to get it rlght. lt was lodged with the Seottish GoverRment on 17

October 2021 and progressing this is a key objective for the future.

The directors want put on record theirthanks to Highlands & lslands Enterprise, the
Development Trust Association Scotland (DTAS), Community Enterprise, Highland Council,
the Community Woodlands Association, localcommunity councils and the many other
individuals and organisations who heve supported, advised and worked hard for us during
this time,

Financial review

The activities of the company during the reporting period were malnly of a non-financial
nature. A grant frorn the Scottish Land Fund, totalling 812,600, vvas received to fund a
feasibility study, associated report, draft architects design,land valuation and business plan
produced by Community Enterprise. Tfte Comrnunily Enter:prise work cost was f12,960
Other miscellaneous cosis related to fees and registrations fiecessary for the company'$
functloning, such as Cornpanies House, lnformatian Commissioners Oflice and webeite
registration fees. Some of these fees cover pad of the next financlal year and have been
treated as prepayments in the accounts

A donation of E550 was made by KnocknagaelAllotments Assosiation. A donation of f3O
and director's loan of 8309 enabled payment of the balance of costs. These are one-off
oceurrences and the company must ensure it is funded sustainably in future.

This resulted in a small surplus of f5 in the first year with a final bank batrance of f 190.

The companfs Artides of Association state that annual membership fees must be decided
at an Annual General Meeting to be held after the end of the financial year, at which this set
of Annual Report and Accounts must also be presented. As a result, membership fees have
not yet been agreed or charged, The directors believe membershlp fees, donations and
other potential sources of income witi cover repayment of the directot's toan and ftdur€ fees
and registrations overthe next 12 months.

$tructure, govemance and management

The company is a private company limited by guarar*ee and without share eapital,

established by a Memorandum and Articles of Association. On 5h July 2A21, at a Genera!
Meeting of the cornpany, a Special Resolution was passed to amend the company's objects,
as stated in the Artieles, in a way consistent with the original objects, in order to comply with
tha requren*er+ts +f the OS*e <$ the $mttish Chedty Reg*letor (OSCR). OSCR granted
charitable status to the company with effest from 1*t September 2021.
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The dir,ectors who served during the year and up to the date of signature of the financial
statements were:

M de la Torre (Chair)

S Rowan (Secretary)

S Craig

S Muray

A Simmons

G MacDonald (from 11 August 2021 - co-opted)

None of the directors hasany benefrcia* interesrt in the.eqnrpa*y. Att of them are inerfibers of
the company and guarantee to contribute Et in the event of a winding-up. The minimum
number of members of the company is 20.

The original 5 directors as noted above were also the founders of the company. ln future,
directors of the company will be elected at the Annual General Meeting (AGM1, in a system
of rotation to ensure that no dir:ector may continue in office for more than 3 years without
standing for re-election. The Board may co-opt a rnaximum of 2 directors between AGMs.
The Board must consist of at feast 3 end not rnore than f 0 diredors. The shair is eiected by
the directors.

The Boaff currenffy meets notfess ttTarr once every two montfis to discuss formal cornpany
business, with other rneetings at various {imes to progress specific activities of the company.

fhis. report has been pr:epared in accordance wittr the speciat provisions of part t5 of the
Cornpanies Ast 2006 relating to small companies.

The Directors' Repod was approved by the Board on 15 December ZAX.

Signed

Dated

M de la Tone {Chair)

15 Decernber 2021
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NDEPEIEEI.IT EXAMII.IERTS REPORT

lndependent Examinerc Report to the membens of Knocknagael Limited

t rcport'on the financial statements of tfte cornpan!, forthe period ending:3{ July 2S21 asset
outon pages 8 to 13.

Respective responsibitrities of trustces aRd examiner.

The company's directors are responsible for the preparation of the financial statements in
accordance with the terms of the Companies Act 2006 Part 15 relating to small companies.
The direc'tors consider ihat the audit requirement of Regulation 10{1)(a) to (c) of the 2006
Accounts Reguhtb*sdms not apply. It ls n*y respensibility to exar*i*ethefi*e*cial
s*atements as required under srclion 44(1)(c) of the Aet and to state r,vhether particular
matters have come to my attention.

Basis of independent examiner"s statement

My examination is canied out in accordance with Regutation tt of the 2006 Areounts
Regulattions. An exami*atjon includes a reviewof the accounting records kept by the
company and a comparison of the financial statements presented with those records. lt also
includes consideration of anyr unusual items or disclosu,resin the financial statements, and
seeks explanations from {he directors concerning any such matters. The procedures
undeftaken do not provide atf the evidene thatwoutd be requfied in an'audit and
conseguently I do not express an audit opinion on the view given by the financial statements.

tnde pent'e nt examine f s shfemer*

tn the course of my examination, no matrer has come to my attention:

a) Which gives me reasonable cause to believethat in any material respect the
requirements:
1) To keep accounting records in accordance with section 44(1Xa) of the 2005 Act

and Regulation 4 of tfre 2006 Accounts Regulatrbns, and
2) To prepare financial statements which asord with the acmuntir+g records and

rcrnply with Regulation I of the 2006 Accounts Regulations

Have not been mel

Signed es=- .*s-\ - rqs\eEe-\r-e:r:x _ AilsaMackay

Dated 12 Decemb er 2A21 ---\
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INCOIf,E AITID EXPEFTSTR.IRE ACCOUFIT

For the period ending 31 July 2021

lnanma

Operating expenses

0 perating surpl usl (defi cit)

lnterest receivable

Surpfus/ (Defreit) on ordinary activities

Before taxation

Itstes 2921

e

13,18e

13,175

5

2020

t
7

I

Taxation

Surplus/ (Deficit) for theyear

The company has no recognised gains or losses other Sran the surplus for the year.

The company's income and expenses all relate to continuing oper.ations

The notes on pages 12 to 13 form part of these Financial Statements
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BALAHCE SHEET

As at 31 July 2021

Fixed assets

Gurrent assets

Debtors

Prepayments

Cash at bank

Creditors due within one year

Net current assets

Total assets less crrrent tiabitities

Represented by:

Members funds

Total funds

Hotes ?02{

E

2,Q24

t

124

l-99
nl tt)r+

309

2

3

4

c

5

5

The notes on pages 12 to 13 form part of these financial statements, which were approved
by the Board on 15 December 2021.

For the period ending 31 July 2021 the company was entitled to exernption from audit under
section 477 of the Companies Act 2006 relating to small companies. The directors have not
required the company to obtain an audit of its financial statements for the period in
accordance with section 476. The directors acknowledge their responsibilities for complying
with the requirements of the Act with respec* to accounting records and the preparation of
financial statements. Thesefinancial staternents have been prepared in accordance with the
provisions applicable to companies subject to the small companies regime.

Signed on behalf-of the Board

Signed

Dated

M de [a Torre {Chair}

15 December 2421
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ACCOUNNHG POLICIES

I Basis of accounUng

The financiaf statements of the company have been prepared in accodance with the
Companies Act 2006 Part 15 relating to smallcompanies. The financial statements
have been prepared in sterling, under the historical cost convention, on an accruals
basis, rounded to the nearest f L

2 Going concern
At the time of approving the financial statements, the directors have a reasonable
expect#ion thd the cornpany wiil have adequate resources to continue in operation
for at least the next 12 months, The Articles of Association require membership fees
to be approved by an AGM, which must be afterthe end of each financialyear. The
directors expect membership fees, donations and other sources of income to cover
repayment of the directo/s loan, ongoing fees and registrations, and other basic
costs of the company over the next 12 months.

3 lncome
lncome, including grant income, is recognised when the company is entitled to it after
any pe#ormance conditions have been met.

4 Expenditure
Expenditure is recognised atthe time it is incurred.

5 Tangible fixed assets and depreciation-
fhe company curentiy holds no tangible fixed assets

6 Stocks
The company currently hotds no stocks

7 Cash and cash eqrivalents
This includes bank balances and cash in hand

I Staff costs
The company currenfly has no paid staff

I Yalue Added Tax
The company is not registered for VAT. Costs are therefore stdd inclusive of VAT
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NOTES TO THE ACCOUNTS

I Fixed assets

Fixed assets are items such as land, property or other items, the use of which witl
provide future economic benefit to the company in a per.iod over one year. The
company had no fixed assets as at the balance sheet date

2 Debtors

Debtors ere amounis due to the company but not yet paid. The company had no
debtors as at the balance sheet date.

3 Prepayments

Frepayments are items paid for in advanee which will confer benefit within oRe year.
The company has prepaid fees and registrations which expire after the balance sheet
*ate coveri*g pa* cf the next frna*cie* year.

4 Cash atba.nk

The eompany has a single current accountwith Clydesdale BankA/irgin Money. The
8190 balance is all in the account with no cash held.

5 Greditors due in under one year

Some initial costs were covered by a'director's toan (S Rowan) of 8309- No interest is
payable on this loan. ln future,such costs areexpected to be covered by membership
fees.

6 Staff costsfdirectors' remuneration

The company does not cunently em@y any staff. ?he w>rk of the compa*y is

canied out by the directors, who are unpaid. No payments for work or for expen$es
were made to the directors.

7 Income

Grants $cottish Land Fund fi2,600

Donations Knocknagael Allotments Association t550

S Rowan (company secretary) 830

Total f 13,180

I Expendtttrre

Community Enterprise

Fees, registrations & postage

t12,960

8215

f 1a 175Total
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I Related party transactions

The company received a donation of 8550 frorn the Knocknagael Allotments
Association to continue and eomplete the work of the Association's original Feasibitity
Study. Until or unless [a*d is purchased and a!]otments m#e available ta the
Association, the directors do not believe this gives rise to any potentialconflict of
interest.

10 lndependent examinet's fees

No fees were charged for the independent examineis report.

,1 Contingent liabilities

Contingent liabilities are possible but uncertain liabilities not included in the financial
statements because the liability is not certain or cannot be estimated reliably. The
company has no contingent liab-ilities as at the date of signing of the report.

12 Post balance sheetevents

The company was awarded charitable status by the Office of the Scottish Charities
Regulator with effect frorn 1 September 2A21 , charity number SC051232.


