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Update on Plans for the Smiddy Field

Those of you that keep an interested eye on the Smiddy
Field could be justified in thinking not much has hap-
pened since we purchased the Field on behalf of the
community in January.

How wrong you would be!

A huge amount of work has been undertaken by a small
group of the Directors in preparation of tender docu-
ments to invite contractors to bid for the first phase of
the work on site, and we hope to have a local contrac-
tor on board making a start on site during the autumn.

We have previously shared with you the plans for the
Smiddy Field that have gained planning approval
(available here). The first, and most involved stage in

realising these plans is to put the appropriate infrastructure in place, including creating access routes, car park and
drainage systems. While this is perhaps not the most exciting stage of the whole development, it is the foundation
upon which all else depends, so we have to get it right!

As reported in previous editions of the newsletter, we have been fortunate in gaining grant funding for this work,
and have as a result been able to resource the support of excellent landscape architects, engineers, surveyors and
others. During the summer there has also been further work on the plans. We are now at the stage of seeking
expressions of interest in carrying out the work from local firms and undertaking a competitive tendering process.

Hopefully those of you that keep an interested eye on the Smiddy Field will see signs of progress soon!

Dates for your Diary
Follow us on
1. Annual Coffee, cake and catch up at the Botanic Garden Café.

Firday 11" September at 2:30 pm. Come and meet the Board, ask your questions
and share your views. All welcome.

2. Visit to Blackthorn Allotments. Tuesday 15" September at 7.00 pm. Opportunity
to learn from an existing allotment site and share experience. Numbers may be lim-
ited, and it will be first come, first serve, so if you would like to take part, let us know
on grow@knocknagael.org.uk Knocknagael
Green Hub



mailto:grow@knocknagael.org.uk
https://wam.highland.gov.uk/wam/applicationDetails.do?keyVal=SWVJ3ZIHI7000&activeTab=summary

Membership Survey 2026

A survey of the membership of Knocknagael Ltd was undertaken in the first half of 2026. The purpose was to un-
derstand our members’ aspirations, skills and enthusiasms, and, in particular, to understand what interest there is
amongst the membership in obtaining an allotment and in taking part in

community growing activities.
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The report has been uploaded to our website and can be accessed here. Knocknagagl Ltd

Membership Survey 2026

Knocknagael

There were 56 responses from 59 members (the membership of Knock- nocknagal

nagael at the time of the survey was 143), a response rate of 41%, of
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growing, including a large proportion that were also interested in being
allocated an allotment. A smaller, but important number did not wish an
allotment but were interested in community growing.

Finally, we asked for ideas and feedback from members, and responses
could be grouped into four themes; Vision & Structure, Community Growing, Offers, and Feedback. These themes
are expanded on the following pages.

Members’ responses to the questionnaire will inform how we move forward with the Knocknagael project from
this point and we will involve members in our plans for allotments, community growing and other activities where
they have stated an interest or an enthusiasm to be involved.



https://www.knocknagael.org.uk/consultation-results

Membership Survey 2026: Your Ideas and Feedback

Vision & Structure

We were extremely grateful for the ideas and sugges-
tions that members offered through the survey. Some
were general and others were very specific and directly
related to the plans that have been approved by the
Highland Council. The ideas that were forthcoming re-
vealed a pleasing engagement in the Knocknagael pro-
ject, and an impressive ambition for what might be pos-
sible.

Offers

Responses to the survey revealed a widespread desire
from members to be involved in voluntary activities,
bringing both expertise where it exists, but more often
straightforward enthusiasm. If physical ailments limited
respondents’ ability to be involved in physical work,
they identified other tasks that they could contribute to.

Where respondents identified skills and experience that
they could bring to the organisation, or opportunities
for partnership working, these will be followed up indi-
vidually.

Community Growing

Many of the ideas and feedback related to a perceived
benefit of community growing and community-based
activity at the Smiddy Field. There were specific sug-
gestions about a communal polytunnel, communal
composting bins, a communal shed and a communal
chicken coop! Sadly, the last of these is not possible as
our purchase agreement for the Smiddy Field forbids
us from having any livestock!

Very helpful ideas also came from partner organisa-
tions in the Third Sector outlining the perceived bene-
fits of community growing for the young people that

they work with.

Feedback

We were very grateful for the positive feedback that
was evident from the survey, and relieved at the lack
of any criticism or negative feedback, although one
warning was very apposite; ‘keep up momentum be-
fore people get fed up waiting’. A sentiment that we
wholeheartedly agree with!

The Word Cloud

A Word Cloud has been created from the text data that came from
the ideas/ feedback responses and the result is presented overleaf.




The 2006 Membership Survey’s Word Cloud

For those that are not familiar with Word Clouds, the bigger and bolder a word appears in the diagram, the more
often it appeared in the data (in this case, your feedback and ideas). It is reassuring that the most prominent
words are ‘people, ‘community’, ‘allotment’ and ‘communal’.




